
Step 12. Conduct a Pilot TestStep 12. Conduct a Pilot TestStep 12. Conduct a Pilot TestStep 12. Conduct a Pilot Test

•• Purposes of Pilot TestingPurposes of Pilot TestingPurposes of Pilot TestingPurposes of Pilot Testing
•• Using MixedUsing Mixed--Methods in Pilot TestingMethods in Pilot Testing

G l Pil T i G id liG l Pil T i G id li•• General Pilot Testing GuidelinesGeneral Pilot Testing Guidelines
•• Piloting a QuestionnairePiloting a Questionnaire
•• Piloting an ObservationPiloting an Observation
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Pilot TestingPilot TestingPilot TestingPilot Testing

… … a small scale, preliminary study to “rehearse” the a small scale, preliminary study to “rehearse” the 
research planresearch planresearch planresearch plan. . 
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Purposes of Pilot Testing:Purposes of Pilot Testing:Purposes of Pilot Testing:Purposes of Pilot Testing:

•• Sampling strategySampling strategySampling strategySampling strategy
•• Adequacy of data collection instrumentsAdequacy of data collection instruments
•• Procedures workProcedures work•• Procedures workProcedures work
•• Timing Timing 

Ad f d l i h iAd f d l i h i•• Adequacy of data analysis techniquesAdequacy of data analysis techniques
•• Practice research skillsPractice research skills
•• Adequacy of resourcesAdequacy of resources
•• Feasibility Feasibility 
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Using MixedUsing Mixed--Methods Methods 
TTin Pilot Testingin Pilot Testing

•• A qualitative pilot test to prepare for a A qualitative pilot test to prepare for a 
quantitative studyquantitative studyquantitative studyquantitative study

•• A quantitative pilot test to lay the groundwork A quantitative pilot test to lay the groundwork 
for a qualitative studyfor a qualitative study
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General Pilot Testing Guidelines:General Pilot Testing Guidelines:General Pilot Testing Guidelines:General Pilot Testing Guidelines:

•• PermissionPermissionPermissionPermission
•• Convenience sampleConvenience sample

M h lM h l•• Match sampleMatch sample
•• Small sample sizeSmall sample size
•• Pilot subjects not used in main studyPilot subjects not used in main study
•• Pilot data not used in main studyPilot data not used in main studyPilot data not used in main studyPilot data not used in main study
•• Acknowledge pilot test in final reportAcknowledge pilot test in final report
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Piloting an Interview:Piloting an Interview:Piloting an Interview:Piloting an Interview:

…… to be sure the questions can and will be answeredto be sure the questions can and will be answered..… … to be sure the questions can and will be answeredto be sure the questions can and will be answered..

S iS iStrategies Strategies 
1.1. Ask a few questions at a time and solicit Ask a few questions at a time and solicit 

f db kf db kfeedback as you go.feedback as you go.
2.2. After interview, ask respondents to rate each After interview, ask respondents to rate each 

ii
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question.question.



Piloting a Questionnaire:Piloting a Questionnaire:Piloting a Questionnaire:Piloting a Questionnaire:

… … helps increase response rates, reduce possibility of missing data, helps increase response rates, reduce possibility of missing data, p p , p y f g ,p p , p y f g ,
obtain more valid responses.obtain more valid responses.

Strategies:Strategies:
1.1. Administer the same way as for the main study.Administer the same way as for the main study.
2.2. Ask respondents to critique questions and directions.Ask respondents to critique questions and directions.
3.3. Check thoroughness and accuracy of answers.Check thoroughness and accuracy of answers.
4.4. Check time adequacy.Check time adequacy.
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Piloting an Observation PlanPiloting an Observation PlanPiloting an Observation PlanPiloting an Observation Plan

checking the ethical care protocol and access for anchecking the ethical care protocol and access for an… … checking the ethical care, protocol, and access for an checking the ethical care, protocol, and access for an 
observation situation. observation situation. 

Strategies:Strategies:
1.1. Check for whether subjects behaved in usual way.Check for whether subjects behaved in usual way.
2.2. Determine if ethical care, site access, and observation Determine if ethical care, site access, and observation 

procedures could be carried out as planned.procedures could be carried out as planned.

© 2008 Carol Cutler Riddick & Ruth V. Russell. All rights reserved.

3.3. Determine usefulness of observation recording plans.Determine usefulness of observation recording plans.



Step 13: Prepare for Data Step 13: Prepare for Data 
C ll iC ll iCollectionCollection

 Take StockTake Stock
R it Hi d T i St ffR it Hi d T i St ff Recruit, Hire, and Train StaffRecruit, Hire, and Train Staff

 Manage a Research TeamManage a Research Team
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“Be Prepared”“Be Prepared”Be PreparedBe Prepared
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Take StockTake StockTake StockTake Stock

 Special equipmentSpecial equipment
O t bilitiO t biliti Operator abilitiesOperator abilities

 ProofreadingProofreading
 Space Space 
 SuppliesSupplies SuppliesSupplies
 Printing / duplicatingPrinting / duplicating
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Recruit, Hire, and Train StaffRecruit, Hire, and Train StaffRecruit, Hire, and Train StaffRecruit, Hire, and Train Staff

 Indigenous field workersIndigenous field workers
 Field worker orientation & trainingField worker orientation & training
 Field worker quality checksField worker quality checks Field worker quality checksField worker quality checks
 Field worker identification & letter of Field worker identification & letter of 

introductionintroduction
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introductionintroduction



Manage a Research TeamManage a Research TeamManage a Research TeamManage a Research Team

M bM b MembersMembers
 Coordination Coordination 
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Research Team MembersResearch Team MembersResearch Team MembersResearch Team Members

 Principle Investigator (PI)Principle Investigator (PI)
P j t C di tP j t C di t Project CoordinatorProject Coordinator

 Field WorkersField Workers
 Statistician & Data Entry SpecialistsStatistician & Data Entry Specialists
 Administrative AssistantAdministrative Assistant Administrative AssistantAdministrative Assistant
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Research Team CoordinationResearch Team CoordinationResearch Team CoordinationResearch Team Coordination

 PersonPerson--Loading ChartLoading Chart = itemizes= itemizes PersonPerson Loading ChartLoading Chart = itemizes = itemizes 
individuals assigned to each task and individuals assigned to each task and 
estimated number of hours neededestimated number of hours neededestimated number of hours neededestimated number of hours needed

G tt Ch tG tt Ch t ill t t th l dill t t th l d Gantt ChartGantt Chart = illustrates the calendar = illustrates the calendar 
time projected for each tasktime projected for each task
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