RCPT 411 HISTORY & PHILOSOPHY OF RECREATION, PARKS & TOURISM

DISCUSSION QUESTIONS

Conlin, M. (2006, December 11). Best Buy smashes the clock: Inside Best Buy’s radical reshaping of the workplace. Business Week, p. 60.

1. How effective is ROWE – results only work environment?  Do you think you would perform better or worse in this type of workplace?

2. What are the risks of having “unleashed workers” who can work from any place they want?  What are the benefits to the company?  How would society change?

3. Why does corporate America equate work with the hours they saw you vs. how much you did?  Should someone get paid more for producing a quality product in less time or should it be based on how many hours it took them to complete?

4. ROWE was a movement from the employees and not the administrative level. Since it was not approved by the company, should the offending employees be fired?

5. Is it fair that employees at corporate headquarters have the flexibility to work when and where they want but the majority of Best Buy employees work at retail stores where they are still glued to the clock?  Develop three ways that retail store employees could benefit from a “results only work environment.”

6. Fortune Magazine recently named Google the best place to work. They provide free gourmet restaurants, fitness centers, car washes, massages, laundry, and medical treatment at the Googleplex. Employees can also bring their pets and wear pajamas to work if they so desire. If perks like these are so effective, why don’t more companies offer similar benefits?

7. Is the “customer always right?”  Discuss situations when this may not be the case.

8. What is your dream job and why?

